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MANAGING DIRECTOR'S
REPORT

The NOTL Museum continued to thrive during another long year under the COVID
pandemic. The openings and closures continued, but we still managed to support
and engage our community both locally and online!

The most popular program in 2021 was the Poppy display that adorned the exterior
of our Museum for the memorial flower’s 100th Anniversary. It was fitting that the
display was featured on our 1875 high school building as several of our local boys
would have attended school there before enlisting. | think the most rewarding part
was engaging with the hundreds of onlookers, some of whom travelled great
distances to see it, and hearing their touching memories of relative veterans.
Students from Royal Oak visited on November 11th and when | asked them what
they thought it represented, one boy said he thought the poppies represented
individual soldiers and they lead up to heaven where they are now. | was left
speechless and teary-eyed from that very beautiful interpretation. The poppy
volunteers are looking to expand the project for 2022, so look forward to that in
November!

The Community Courtyard was put to great use in 2021 by several community
members, visitors, and programs! The Healthy Communities Fund provided new
accessible benches with coffee tables, a garbage receptacle, free internet, and a
tent for anyone to enjoy. Our gardening volunteers kept the space beautiful so we
could all enjoy a moment to ourselves. We also hosted many events in there such
as the Treasures Sale, Yoga, Kid Curator Camp and more!

We were happy to finally be able to launch the quiet phase of our Building History,
Strengthening Community Capital Campaign in 2021. It is time for the NOTL
Museum to become fully accessible, so no one has to feel excluded from learning
about our shared history. We are ready to finally have the programming space we
need for the many popular activities we host and the collections space to properly
house and expand Niagara-on-the-Lake’s collection. Finally, | am looking forward
to revamping our permanent exhibition to include Indigenous and Black stories as
well as more about the villages, wineries, and agricultural history of this
community. If you want to know more about this exciting next step or about the
recognition levels still available, please don’t hesitate to email me at
skaufman@nhsm.ca.

On behalf of the Board of Directors, members and staff of the NOTL Museum, thank
you to each and every one of you for your support in 2021.

- Sarah Kaufman
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The Tiny Museum

The school programming to accompany the Tiny Museum was completed in 2021
and several community exhibits were developed to bring the Museum's collection
outside our walls. We are excited to finally bring the Tiny Museum out to our
favourite community events in 2022!

The Poppy Project

By far our most impactful project of 2021 was the NOTL Poppy Project.

Inspired by our friends at the Niagara Falls History Museum who collected
thousands of crochetted and knitted poppies to display on their museum, they
donated almost 2,000 for us to spread the the project to Niagara-on-the-Lake.

We gathered our own team of local volunteers and started making more poppies to
add to the project, including some made of fabric to create a poppy garden. About
40 volunteers along with the 1st NOTL Rangers (Girl Guides) helped to put the
moving display together, which was made of over 3,500 poppies!

A very special thanks goes to Davey Tree Expert Company, who donated their crew
for the day to trim some trees and attach the installation to the bell tower of our
1875 Niagara High School building, and for sponsorship from the St. David Lion's
Club.



With generous funding from the Community Foundations of Canada, through the Healthy
Communities Fund, we added a tent to our outdoor courtyard and offered the space to
the community. With COVID still impacting distancing measures and building capacity,
the Community Courtyard was a space for members, visitors and the public at large to
relax, read, have lunch or meet a friend for coffee. We offered free Wi-Fi, benches and
shade from the heat. We also held a number of programs under the tent, including:

5 & Dime Movie Nights - Two silent film nights highlighted the work of Charlie Chaplin
and Buster Keaton.

Treasures Sale - Our biggest sale ever raised over $5,000 for the Museum.

Shades of Summer Dinner - The Chamber of Commerce held a version of their popular
August event in the courtyard.

Making Her Mark Book Launch and Tea - We launched our new book under the tent and
held two tea sittings in partnership with the Friends of Fort George.

Sorella Niagara - This group of artisans held their first ever Summer Market on our
property, bringing a new crowd to the Museum.

Yoga - Sonya de Lazzer offered six morning yoga sessions to get us moving.

Summer Camp - Our Kid Curators returned for a week in-person and made great use of
the tent for camp.



Shades of Summer Dinner




VIRTUAL PROGRAMS
& TAKE-OUT EVENTS

As waves of the pandemic continued through 2021, so did our need to
provide virtual and take-home programs & events for the community. We also
continued to engage and grow our audiences on social media.

Lecture series - a total of 13 virtual
lectures were delivered via Zoom on
a variety of topics from the
Queenston Quarry to Treaties & Land
Claims in Ontario.

Members' Trivia Night - Members
joined us online for a fun night of
trivia using the app Kahoot! We
played 6 rounds and offered a prize
to the winner of each round.

Doc Club - a virtual monthly meet-
up from September to December to
discuss and debate a wide range of
Canadian and international
documentaries.

NOTL Mini Docs - with funding from
the Niagara Community Foundation
and the Niagara Region, Babs
Worthy produced three mini
documentaries to add to our
growing digital collection:

"Black History - A Hidden History",
"Fruit & Farming in Niagara: A History
of Dirt & Diesel", and "All Along the
Waterfront: A History of the
Waterfront Industries". They each
explore often unknown parts of our
community's history and are
presented in a short and accessible
format. You can view them on our
YouTube channel.

Drive-Thru Pop-Up Pig Roast - We brought back this take-out dinner in partnership
with PigOut Catering as a way to greet the community while people were unable to
visit us in person, with more than 180 meals distributed.

History in the Vineyard (at home) - After a successful event in 2020, we partnered
again with the Friends of Fort George, Ravine Vineyard Estate Winery, Ruffino's Pasta
Bar & Grill, and The Garrison House to deliver three of these take-out fundraisers in
2021. Overall, we raised just over $10,000 for the Museum.


https://www.youtube.com/playlist?list=PLtlLiLZZCqhFLF-l3bpfjwc55b7w0_ebk

EXHIBITIONS

MAKING HER MARK: The Women
of Niagara-on-the-Lake
Oct 28, 2020 - Oct 24, 2021

This exhibit explored the everyday
stories of remarkable NOTL women
- courageous environmentalists,
heritage activists, artists, scientists,
war heroes, teachers, matriarchs,
politicians, and professionals.
These women, who have made
their mark on our community,
range from our early history to the
most recent passing of significant
influencers in 2020.

PHOTOGRAPHIC MEMORY
November 7, 2021 - April 30, 2022

This exhibition explores
photographs and memories of our
community from 1945-1985, during
a period when Niagara-on-the-Lake
was described as “just a quiet, little
town”. Even if you didn’'t grow up
in Niagara-on-the-Lake, the
photographs in the exhibition are
calling cards for nostalgia. They
remind us of all of a time in our
lives when things were simpler.

VIRTUAL EXHIBITIONS

GOOGLE ARTS & CULTURE

We added new research to one of our online exhibitions, Niagara-on-the-Lake's
Black History, originally created in 2018. For those unfamiliar with our
participation in this platform, it allows us to feature our collection and create
online exhibitions. We have over 20 digital exhibitions for you to check out. See
them here: https://artsandculture.google.com/partner/niagara-historical-society-

museum.
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COLLECTIONS &
RESEARCH

In 2021 we had 19 donors with 99 items collected. Some of the highlights are:

e Cast iron tools that date back to 1935 when boilers were introduced at Greaves
Jams factory.

e A Trunk that belonged to May Fifield, a girl who attended Our Western Home.

e A colour lithograph of the Mississauga Point Lighthouse.

e A strawberry carrier that was used by a local resident when she picked
strawberries on a farm in NOTL during the summer months.

e Margarita Howe’s Royal Canadian Army Service Corps (RCASC) Uniform.

* Report Cards and Class Photographs for Margaret Swayze.

We saw a decline in the number of research requests during the pandemic. We also
limited public access to the collection in order to decrease potential exposure of our
resources, which cannot be sanitized after contact. In a typical year we average
around 250 requests, but in 2021 we handled approximately 92 requests from
researchers.

We are continuously uploading more of our collection online. Summer staff and
volunteers digitize and write web descriptions for our online database. We currently
have 4,783 items listed online. Keep checking our website www.notimuseum.ca
under the “Collections and Research” section, as we are always adding new content.

PUBLICATIONS

Our long-awaited publication, Making Her Mark: The Women of Niagara-on-the-Lake,
was published in July 2021. This book explores the everyday stories of Niagara-on-
the-Lake's women. Women who were courageous environmentalists, heritage
activists, artists, scientists, war heroes, teachers, matriarchs, politicians, and
professionals. All of the women featured in this book have made their mark on our
community, starting from our earliest history to the most recent passing of
significant influencers in 2020. It was so well-received that we sold out just days
after our book launch on August 9 and had to order another print run. If you haven’t
purchased your copy, you can here: https://notimuseumshop.square.site/



https://niagarahistorical.pastperfectonline.com/
http://www.nhsm.ca/
https://notlmuseumshop.square.site/

GRANTS &

FOUNDATIONS

Federal
15%

Provincial
7%

Town of NOTL
78%

Operational funding received in
2021, including subsidies related
to the pandemic.

Earned Revenue
39%

Project Grants
14%
Revenue Breakdown 2021

Operating Grants

GRANTS RECEIVED IN 2021

Ann-Louise Branscombe Fund at
the Niagara Community
Foundation

Canadian Emergency Wage
Subsidy (Government of Canada)

Community Museum Operating
GCrant (Province of Ontario)

Healthy Communities Fund
(Community Foundations of
Canada)

Niagara Community Foundation

Museum Assistance Program
(Government of Canada)

Niagara Investment in Culture
(Niagara Region)

Ontario Trillium Foundation

Town of Niagara-on-the-Lake

Young Canada Works/ Jeunesse
Canada au travail
(Government of Canada)



https://young-canada-works.canada.ca/

YEAR ENDED
DECEMBER 31, 2021

STATEMENT OF REVENUES & EXPENDITURES

REVENUE 2021 2020
Municipal Grant 264,935 264,935
Federal and Provincial Grants 167,373 286,921
Donations 144,253 46,445
Event Fundraising 58,894 34,260
Gift Shop Sales 26,210 14,180
Harmonized sales tax refunds 21,456 23,011
Memberships 13,230 15,915
Programs and Events 7,552 360
Admissions and Tours 4,732 2,878
Special Projects and other 2,185 1,288
Interest Revenue 1,331 2,021
712,151 692,214
EXPENSES
Staff Salaries and Benefits (permanent and contract) 277,544 235,005
Capital Assets Purchased with Designated Revenues 113,559 149,000
Event Fundraising 45,170 24,603
Administration 38,464 37,940
Maintenance and Utilities 35921 32,742
Curatorial 21,224 2,916
Harmonized Sales Tax 21,033 29,750
Programs and Events 19,880 23,773
Advertising and Website 19,711 13,661
Gift Shop Merchandise 11,383 10,128
Niagara Community Foundation Endowment 10,160 0
Exhibition 5,230 5,307
Planning studies and Other 5,025 9,572
Publishing and Education 4,619 476
628,923 574,873
EXCESS (DEFICIENCY) OF REVENUE OVER EXPENSES 83,228 117,341
STATEMENT OF CHANGES IN NET ASSETS
Net Assets - Beginning of the Year 307,041 189,700
Excess (deficiency) of Revenue over Expenses 83,228 117,341
Net Assets - End of Year Operations: 250,376 307,041
Capital: 139,893

FOR A FULL COPY OF THE AUDITED FINANCIAL STATEMENTS BY BRIDGMAN &
DURKSEN, CHARTERED ACCOUNTANTS, PLEASE CONTACT THE MUSEUM.



2021 DONORS

PHOENIX CIRCLE
Cindy & Mike Hansen
David & Faith Bell
Dennis Kam

Donald Combe
Geoffrey & Lorraine Joyner
James & Betty Knight
Janet James

Janet Lamb

John & Judith Sayers
Richard Merritt
Thomas Klotzbach

CAPITAL CAMPAIGN

Cal & Marilyn Cochrane
Carol Hutchinson
Charlotte Lewis

David Hemmings

David Murray & Elizabeth
Surtees

Estate of John Albrechtsen
Gail Lord

Geoffrey & Lorraine Joyner
Ingrid Regier

James & Betty Knight

Jim Armstrong

Joan & Larry Bourk

John & Cheryl Maloney
John & Judith Sayers

Joy Rogers

Lauren & Vaughn Goettler
Mario Ferrara & Annabel
Kennedy

Mona Babin

Robert Sears

Rona Gray & Ted Rumble
Sarah & Chris Kaufman
Tony Chisholm

SPONSORSHIP
St. Davids & District Lions
Club

GENERAL

Abigail Quesnelle
Albert Davey
Alexander Topps
Amanda Howe
Amy Klassen
Andrea Kaiser
Andrew Leonard
Andrew Maloney
Ann Marie Lorenc
Anna Calleja

Anne Solomatenko
Aramis & Donna Francescut
Beckie Fox

Betty Disero
Bianca Sorrenti
Blair Harber

Bo Fusek

Brandon Carter
Brett Flynn

Brock Sansom
Bruce Gitelman
Cameron Calder
Carol Heath

Carol Hodges
Carol Mcintosh
Carol Perrin
Caroline Gill
Catherine Jevons
Cathleen Mee
Cecilia Morgan
Chris Stark
Christine Goldrup
Christopher De Foa
Claudette Young
Craig & Sue Tallman
Craig Martin

D. Trivett

Dale Grishkewich
Dave Ponzo

David & Faye House
David Bell

David Hemmings

David Kucharic
Debi Pratt
Deborah Paine
Diane McKenzie
Donald Hendry
Donald Milner
Donald Chambers
Duncan Montgomery
Edith Baker
Edward Rumble
Eileen Hanna
Eileen Stark
Elizabeth Clarke
Elizabeth Masson

Elizabeth Oliver-Malone

Eric Courville

Erika and Jim Alexander

Ev Sullivan
Floyd Dale
Frank Grimshaw
Gail Santsche
George Webber
Gordon Stratford
Graeme Adams
Greg Fedoryn
Greg Taylor
Greg Virelli
Gwen Spencer
Heather Arnott
Helen Bezuyen
Howard Jones
Howel Giles

lan Hamilton
Irene Bader
James Clare
James Reynolds
Jan & Ron Ashenhurst
Jane Kierans
Jason Clements
Jennifer Fox
Jennifer Voss
Jewell Betts
Jim McArthur



2021 DONORS

Joan Dinnin

Joanne Dow
Jocelyne Arnott
John & Cheryl Maloney
John & Judith Sayers
John Kaloyanides
John Kemp-Welch
Joseph Henriques
Josie D’Amico

Joyce Serratore

Judy Snyder

Judy Thornton

Judy Trapasso

Karen Wood

Kathy Macpherson
Kathy Taylor

Kelly Riley

Ken Gansel

Kevin Smith

Kim Elltoft

Lauren & Vaughn Goettler
Lauren Angle

Laurie Reid

Leonard McClelland
Leslie Payne-Zimmer
Linda Spencer

Lois Chapman
Loretta Pietrobon
Lori Beak

Lorraine Joyner
Louanne Lynch
Louise Leyland

Luba & Warren Fraser
Margaret Ferguson
Margaret Teare
Margot Devlin
Margot Hickson
Marguerite Cote
Maria Powers
Marie-Claude Prefontaine
Marilyn Davis
Marilyn Shepherd
Marlene Masales
Martin Quick

Mary & Michael Greco
Maurice Laroche
Michael Breen
Michael Alexander
Michelle & John Scott
Mike James

Missy Beauchamp
Mona Babin
Monique Valentini
Nancy Bailey
Nancy Berkhout
Nancy Macri

Nancy Nichols
Nathalie Giroux
Natu Chirva

Nick Clemens
Norm & Jo Bouchard
Olivia Mollica

Pam Sterling
Patricia Atherton
Patricia Klotz
Patricia Knipe

Paul Rogers

Peggy Walker
Peter Cherwonogrodzky
Peter McKinley
Rene Bertschi
Rene Coxworthy
Rhonda Marquis
Rhys Beak

Richard Coyne
Richard Deyholos
Richard James
Richard Liptrap
Richard Meloen
Richard Osborn
Richard Staz
Robert Bader
Robert Briggs-Jude
Robert Knight
Robert McCaughey
Robert Salvian
Robert Trask
Roberta Corcoran

Robin Sellar

Ron Newman

Ron Simkus
Ronnie Roberts
Roselyn Stratford
Rudy & Dorothea Enns
Sandy Dunn

Sarah Kaufman
Scott Langill
Shannon Murphy
Shari Hartwick
Sharry Flett

Sheryl Armstrong
Sheryl Christensen
Shilpa Mehta-Jones
Stephen Shinn
Steven Millward
Stewart Hall
Sue-Ann Ramsden
Susan Foster
Susan MacDonald
Susan Murray
Susan Riddle
Susan Welstead
Susanne Woerthle
Sylvia Kaptein
Ted Little

Thomas Bourk
Thomas Harrison
Timothy Taylor
Tony Chisholm
Tony Hendriks
Trish Finn

Trudi Watson
Valerie Kirkconnell
Verne Chant

Vicki Whitlock
Vince Marcogliese
Virginia Medland
Vladimir Haltigin
Wendy Cheropita
Wesley Turner
Yolanda Henry



2021 DONORS

MEMORIAM

In Memory of Diane Hemmings:
Amy Klassen

Anne and Victor Solomatenko
Anonymous

Barbara Worthy

Bev Alldridge

Current Affairs Group
David Hemmings

Denae Wunderle, Tucker Ellis LLP
Diana Ash

Douglas Kiefer & Grazyna
Bergman

Elizabeth Senson

Gail Martin

Garron Wells

Geoffrey & Lorraine Joyner
Helen Arsenault

Irene & Robert Bader

Jane Chapell

Jean & Nicholas Newmann
John & Judith Sayers
Julian & Alice Rance

Lois Murray

Loretta Pietrobon
Margaret Hooke

Margaret Ludwig

Marie Gillespie

Mary Striker

Music Niagara Board of Directors
Norma & Bruce Richardson
NOTL Horticultural Society
Peggy Walker

Richard Merritt

Sandy Hirstern

Sarah & Chris Kaufman
Sheila Hill

Sherry Vaughan

Susan Meek

Ted Rumble

Terry & Ruth Boulton
Thomas Chick

In Memory of William Fedorkow
Guy Fedorkow

In Memory of Jean Cushing
Anonymous
Deborah Cushing

In Memory of Lenore Morrison
Garron Wells

NEW LIFE MEMBERS

Ben Buholtz & Jodey Porter
Don & Victorine Beddage
Don George

Doug & Kathleen Keller-Hobson
Glenn Walker

Graham Bailey

James O'Connor

Robert W. Sears

Sherry L Spark

Virginia Medland Green

COLLECTIONS
Chris Allen

Debi Pratt

Dory Fowler

G. Miller

Geoffrey Joyner
GCreaves Jams & Marmalades
Hennie Haines

Inez MacKenzie
Jane McCulloch
Joel Bottum

John & Judith Sayers
Kathleen Clark
Louise Howe

Lynda Tanaka
Marsha Howe

Mary Snider
Niagara Foundation
Paul Price

Peter Babcock
Roman Baraniecki
Susan Pohorly

IN KIND

Amy Klassen

Ann Judd

Anne & Victor Solomatenko
Betsy Masson

Brandon Carter

David & Faith Bell

David Hemmings

David Murray & Elizabeth
Surtees

Dawn & Bob Thompson
Deanna McDonald
Doug & Pat Klotz

Doug Rempel

Elizabeth Oliver-Malone
Gail Santsche

Geoffrey & Lorraine Joyner
Gus Calderone & Nancy Macri
Irene & Robert Bader
Isabelle Parliament
Janet Guy

Jean Baker

John & Judith Sayers
Lorraine Busbridge

Lou Fedorkow

Marcey Leggett

Marsha Howe

Nancy J. Nichols

Paul & Ginny Green
Peggy Hooke

Richard Merritt

Robert & Sabina Knight
Sally Mitchell

Shawna Butts

Shirley Stark

Stewart Hall

Sue West

Suzanne Hebert

Terry Boulton

Tony Chisholm

Trudi Watson

Wes Turner



2021 DONORS

PLANNED GIVING PLEDGES The Society & Museum wishes to thank the
Anonymous Town of Niagara-on-the-Lake and the Province

David Servos & Daniel . . .
of Ontario for their ongoing support.
Lockwood g g PP

Elizabeth Masson

Geoffrey & Lorraine Joyner

Glen & Elaine Servos Y 4 l-:m.
Judith & John Sayers Nl

Jud;/ Thornton agénlzgl—al(e

When planning your estate r*»__
remember the Niagara

Historical Society. Contact us Zr Ontarlo

to learn more about different
planned giving_ options.

THE PHOENIX CIRCLE

In 2021, the Phoenix Circle contributed $8,500 towards our operating costs. As a
thank you for their annual contribution, they enjoyed a special private tour of the
new Niagara Parks Power Station as well as a “sneak peek” of our fall exhibition.

The Phoenix Circle is crucial to the sustainability of the Society. If you are interested
in making an annual individual commitment of $500 to preserve our heritage,
please contact the staff at the Museum.

THE NIAGARA-ON-THE-LAKE MUSEUM ENDOWMENT

The Niagara-on-the-Lake Museum Endowment Fund was established in 2018 at the
Niagara Community Foundation, the annual earnings of which go straight to
Museum operations. If you are interested in contributing to our endowment to
assist with building sustainable funding for the Niagara-on-the-Lake Museum,
please speak to Sarah Kaufman, Managing Director. Donations of stocks and
securities are accepted.

A private endowment fund was also created in 2020 to help support Museum
operations, the Ron and Linda Fritz Endowment Fund at the Ontario Arts
Foundation. Thank you for the generous gifts from these donors who appreciate the
importance of our future sustainability.


https://www.notlmuseum.ca/donate

2021 Ontario Volunteer
Service Award Winners:

10 year pin: Lorraine

Joyner, Elizabeth Surtees,
David Livett

5 year pin: Jolanta Janny,
Geoff & Elizabeth Senson

| continue to take my dog-walks
by-passing the Museum, to chat
with the visitors about “the
process” of our collective artwork
and its wonderful outcomes. It
has been very rewarding.
Congrats on a job well done!

(Nancy Macri speaking about
her involvement with the
Poppy Project)

As always, volunteers are the heart of the
Niagara-on-the-Lake Museum, and whether
it’'s a pandemic, or the most beautiful day of
the year, our volunteers insisted on playing
their part.

In 2021 we were still unable to invite
volunteers back for collections and archival
work. However, our weekly walking tour
guides marched on, our hardy gardeners
nurtured, dug and weeded, and Board and
committee members showed up for
countless Zoom meetings.

And of course the 40+ members of the
infamous Poppy Brigade spent more than
1000 hours knitting, crocheting, sewing,
gluing, tying, and generally building our
popular poppy display.

Our annual Volunteer Recognition Event
was again a drive-by picnic - but what a joy
it was to see everyone in person.

The restrictions of 2021 meant that the
Museum missed the good cheer and
laughter of our volunteers, but we are
eternally grateful for their continued
passion for the NOTL Museum.
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